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Performance Measures

Appendix 1 - Cabinet— Corporate Level Measures -
Quarter 1 (1st April - 30th June) - 2023/24

Performance Measures Summary

Performance Key BR" (Blue, Red, Amber, Green)
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target or
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years
performance




Well Being Objective 2 - All communities are thriving and sustainable

Number of visists to the Council Website - Welsh Pages

Quarterly Cumulative
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Performance Comments

Data reported for information only.
Website visits vary according to a number of factors. For example if we have periods of severe weather, then visits to the website
will increase e.g. members of the public checking for posssible school closures.

2.

Number of visits to the Council Website pages - English Pages
Quarterly Cumulative
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Performance Comments

Data reported for information only.
Wehsite visits vary according to a number of factors. For example if we have periods of severe weather, then visits to the
website will increase e.g. members of the public checking for posssible school closures.




Well Being Objective 3 - Our local environment, culture and heritage can
be enjoyed by future generations

3.

Council - Welsh Language - Number of employees who report as fluent or fairly fluent speaker/
writer - as at end of the reporting period
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Performance Comments

The Welsh Language Officers’ Group continues to support the implementation of the Welsh Language Standards, review
compliance of the Standards and promote and raise the profile of the Welsh language. As part of the action plan, the group
continues to work to enhance the number of Welsh speaking employees through a number of initiatives.

Examples include the creation of two Yammer groups - one to enable Welsh speakers to chat and provide peer support and
another for all employees to access information, help and support as well as promational material; publicising Welsh
Language Rights Day; availability of language courses along with help and support for learners and those looking to increase
confidence in using their language skills. Further information can be found in the Welsh Language Standards Annual Report
2022-2023 which is published on our website https://www.npt.gov.uk/30360

The Welsh Language Promotion Strategy has been revised during 2022/2023 with the aim to ensure that the Welsh language
is visible in our communities and used by an increased number of people in their daily lives. To realise this the strategy
focusses on three themes: to increase the numbers of Welsh speakers, to increase the use of Welsh and to create a
favourable environment for these to happen. Working in partnership with our local laith Florwm and local communities
opportunities to learn, improve and use the language will be promoted to all in Neath Pot Talbot, particularly staff. The
Strategy was adopted by Council on 12 July and is published on our website https://www.npt.gov.uk/30359

This performance comment covers the other Welsh Language measures below. This data is reported quarterly from 2022/23.
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Performance Comments

Data reported for information only
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Performance Comments

Data reported for information only.




Council - Welsh Language - Number of employees who report as little/no knowledge
as at end of the reporting period
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Performance Comments

Data reported for information only.

Council - Welsh Language - Number of employees who report as prefer not to say or unknown
as at end of the reporting period
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Performance Comments
Data reported for information only.




Council - Number of Welsh Language Complaints received by the Council via the Welsh
Language Commissioner - Quarterly Cumulative
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Performance Comments

Quarter 1 target for 2023/24 is Zero.

No complaints were received via the Welsh Language Commissioner during quarter 1 2023/24.
There were no complaints received during 2022/23.

5 complaints were received during 2021/22.

Well Being Objective 4 - Jobs and Skills

9.

Council - Number of new starters joining the local authority
Quarterly Cumulative
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Performance Comments

Data reported for information only.
Breakdown of 118 new quarter 1 2023/24 starters (headcount) by Service Area:

(NB actual headcount of new starters may vary from the total below as some employees have multiple posts in multiple
service areas):

Adult Services: 12 Business Services: 1

Startegy and Corporate: 1 Children & Young People Services: 12
Digital Services: 7 Early Years Inclusion & Partnerships: 4
Education Development: 3 Engineering & Transport: 5

Housing & Communities: 1 Legal & Democratic Services: 1

People & Organisational Development: 3 Planning & Public Protection: 1

Property & Regeneration: 3 Schools: 25

Schools - Teachers: 7 South Wales Trunk Road Agency: 2
Streetcare Services: 5 Support Services & Transformation: 26

Total: 119




10.

Council - Percenatge of staff who leave the employment of the local authority, whether

12.00% on a voluntary or involuntary basis, during the year - Quarterly Cumulative
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Performance Comments

Data reported as information only.
Breakdown of 2.23%: 144 (headcount) of 6,468 employees. Data is for information only. Reported guarterly from 2022/2023.

Breakdown below of leavers by service area (NB actual headcount of leavers may vary from the total below as some
employees had multiple posts in multiple service areas when they left):

Adult Services : 16 Business Services : 4

Children & Young People Services: 11 Digital Services: 2

Early Years Inclusion & Partnerships : 2 Education Development: 5
Engineering & Transport: 1 Financial Services : 2

Housing & Communities: 2 Leisure Tourism Heritage & Culture: 1
People & Organisational Development: 1 Planning & Public Protection: 5
Property & Regeneration: 1 Schools: 38

Schools - Teachers: 20 South Wales Trunk Road Agency : 6
Streetcare Services: 11 Support Services & Transformation :18
Total : 146

11.

Council - Percentage of permanent staff exiting the organisation during the year:
initiated by the employer - Quarterly Cumulative
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Performance Comments

Breakdown of 0.28%: 18 of 6,468 employees.
Data reported for information only. Reported quarterly from 2022/2023.




12.

Council - Percentage of temporary staff exiting the organisation during the year :
initiated by the employer - Quarterly Cumulative
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Performance Comments

Breakdown of 0.20%: 13 of 6,468 employees.
Data reported for information only. Reported quarterly from 2022/2023.

13.

Council - Percentage of permanent staff exiting the organisation during the year:

initiated by the employee - Quarterly Cumulative
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Performance Comments

Breakdown of 1.30%: 84 of 6,468 employees.
Data reported for information only. Reported quarterly from 2022/2023.




14.

Council - Percentage of temporary staff exiting the organisation during the year :
initiated by the employee - Quarterly Cumulative

2.00% 1.83%
1.50% i
1.06%
1.00% 0.76% —
0.50% ; ﬁ
0.00%
Apr-Jun (Q1) Apr - Sep (Q2) Apr-Dec (Q3) Apr-Mar (Q4)

H2022/23 MW2023/24

Performance Comments

Breakdown of 0.49%: 32 of 6,468 employees.
Data reported for information only. Reported quarterly from 2022/2023.

15.

Council - Number of employees (excluding teachers) on formal recognised
apprenticeship schemes Quarterly Cumulative
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On target / Achieved direction of travel

Performance Comments
Target for 2023/24 is to increase the number of apprenticeships.
There are 130 employees on apprenticeship schemes during quarterl 2023/24. This has increased compared to quarterl
2022/23 figure of 79.
We have had 20 new starts this year of which 19 are employed staff upskilling using apprenticeship funding and 1 new
foundation apprentice.

The 20 new apprenticeships are:

1 Business Administration Level 2 Apprentice in Strategy and Corporate Services

2 Digital Learning Practitioner Level 3 Apprentices in Education, Leisure & Lifelong Learning Service

3 Advice and Guidance Level 4 Apprentices in Social Services, Health & Housing Service

1 Project Management Level 4 Apprentice in Digital Services

7 Management Level 4 Apprentices in Digital Services

2 Management Level 5 Apprentices in Environment Services

1 Management Level 5 Apprentice in Social Services, Health & Housing Service

3 Supporting Teaching & Learning in Schools Level 3 Apprentices in Education, Leisure & Lifelong Learning Service

- 1 achiever from Environment Directorate completed their apprenticeship scheme in Quarter 1 and achieved Level 4 NVQ
Diploma in Management.

- 1 withdrawn without completion in Quarter 1 due to ill health - Level 3 NVQ Diploma in Management - Environment




Governance and Resource (cross-cutting)

Including Planning & Performance, Workforce Management, Financial
Resources, Democracy, Community Relations, Asset Management and
Commissioning & Procurement.

16.

Number of working days lost to sickness absence per employee - Sickness FTE (Full Time
Egivalent) days lost across the council - Quarterly Cumulative
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Performance Comments

The target for 2023/24 is to maintain current levels. Overall sickness rates for quarter 1 2023/24 have decreased slightly per
employee compared to the same period last year. However, COVID continues to have an impact on absence rates.

17.

Council Number of online payments (excluding direct income collection e.g. Thetares) -

Quarterly Cumulative
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On target / Achieved direction of travel

Performance Comments

Quarter 1 target for 2023/24 is to increase online payments.

Online payments have increased by 10% when comparing quarter 1 2022/23 to quarter 1 2023/24. There are a range of
factors for this increase which include more online council tax payments and more purchases of green sack and bulk
collection bookings.




18.

Council - Percentage of invoices paid within 30 days
Quarterly Cumulative
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Performance Comments

Quarter 1 target for 2023/24 is 95%.

For the quarter 1 period 1st April 2023 to 30th June 2023 the number of invoices received was 25,363 of which 22,639
were paid within 30 days. This is over 5% below the target of 95% due to the introduction of consolidated payment
spreadsheets from social services posted directly into the FIS (Financial Information System) system therfore a backlog of
invoices were processed in the first quarter reducing the target %.

19.

Council - Number of successful judicial reviews or challenges to decision making by the
Council
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Performance Comments

Quarter 1 target for 2023/24 is zero.
There has to date only been one successful judicial review relating to a school reorganisation proposal in October 2022. No
further challenges have been made.




20.

Council - Number of Data Breaches
Quarterly Cumulative
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Performance Comments
Quarter 1 target for 2023/24 is to reduce data breaches.
There have been no significant data breaches which have involved consideration by the Council's Data Breach Panel nor have
any been referred to the Information Commesisioner's Office. The breaches are of a low level which have involved incorrect
email addresses or letters not reaching intended destinations. All officers who handle personal data undergo training in
respect of data protection and are reminded on a regular basis of the importance of ensuring data protection is paramount in
service delivery.




